Draft Agenda

Dunes Collaborative Retreat — Afternoon Session
Location: Guadalupe City Hall
918 Obispo Street, Guadalupe, California

Date: Friday, April 23, 2010
12:00 Noon - 4:30 PM

Introductions and Opening Remarks — Setting the Context for Collaboration (John Jostes,
Bob Hill and Andy Zilke)
e History and Evolution of the Dunes Collaborative, Accomplishments, Values and
Vision
e Mapping our Impacts and Interests
e Why We're Here Today

Converging Missions and Common Values — Exploring Common Interests:
A Facilitated Conversation of who we are and what we do

Roundtable conversation among participants of whom each represents, what their
organization’s core mission is, what results and impact they seek, and what attracted
them to participate in the discussion.

e Passions

e Projects

e Priorities

. Addressing Needs and Interests through Strategic Alliances and Action Steps

What is collectively important and how can those priorities be advanced through
affiliation? Complementary strengths and motivations — where and how can we work
together to get better and smarter results that further our collective interests? Where
do our priorities lie and how do they reinforce one another?

Next Steps and Commitments — What is important to do together and how do we hold
each other accountable for delivering on our commitments?

Closing Remarks

. Adjourn
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