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Meeting Agenda 
Dunes Collaborative  

Thursday January 15, 2009 
9:00 am to Noon 

 Dunes Center 
1055 Guadalupe Street, Guadalupe, CA 93434 

Co-Chairs: Bob Hill bobh@special-places.org and  
Rey Monge RMONG@parks.ca.gov 

______________________________________________________________________________________  
 
1. Introductions/Opening Remarks 

2. Review of Meeting Notes from December 18th Meeting and Follow-up on 
Commitments/Next Steps 

3. Updates on Upcoming Task Force Meetings to discuss Needs Listings 
• Visitor Services Task Force Meeting Planning 

• Restoration Task Force Meeting Planning 
 

4. 2009 Project Refinements and Packaging for Restoration Subcommittee 
Desired Outcome:  1) Finalization of Proposal Package for transmittal to Restoration 
Subcommittee highlighting critical path projects deserving early funding support; 2) 
Articulation of relationship of projects to updated Needs List 

5. Discussion and Preparatory Planning for March 13, 2009 Collaborative 
Retreat 
• Overview of Previous Retreat Topics and Outcomes 

• Suggested Topics of Interest 

• Preparation and Prerequisites for Success 
 

6. Information Items and Updates   
• Overview Presentation by Monica Hunter regarding the Coast and Ocean 

Regional Roundtable (CORRT)  

• Collaborative Volunteer/Outreach Events for 2009 

• Science/Research Subcommittee Updates 

• Other??? 

7. Adjourn 

 
Next Collaborative Meeting Date:  February 12, 2009 


