Meeting Agenda

Dunes Collaborative

Thursday April 9, 2009

9:00 am to Noon

Dunes Center

1055 Guadalupe Street, Guadalupe, CA 93434
Co-Chairs: Bob Hill bobh@special-places.org and
COLLABORATIVE Rey Monge RMONG@parks.ca.gov

Partners in Stewardship

1. Introductions/Opening Remarks
2. Review of Meeting Notes from March 13" Retreat and Follow-up on
Commitments/Action Item List
Action Item: Approval of Meeting Notes — please review previously
distributed meeting notes and action item listing
3. Overview of Outputs from Fund Raising Subcommittee Meetings on April 7™

Discussion Item
4. Set Dates for Upcoming Task Force and Subcommittee Meetings:

1. Restoration Task Force - April meeting to follow up on action items from
Retreat re Invasive Species and Revised Needs List

2. Visitor Services Task Force — April meeting to follow up on action items
from retreat and to review Interpretive Master Plan/update Needs List

3. Writing Subcommittee — April/May meeting to update 2009 Draft Work
Plan for full Collaborative Review.

Action Item: Set Meeting Dates

5. Presentation by Kanani Fox - Overview of Educational Outreach efforts by
Dunes Center

Discussion ltem

6. Other Information Items and Updates

7. Adjourn

Next Meeting: May 7™ (or 14™) 2009 — Regular Dunes Collaborative Meeting at
Dunes Center
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